
Policy Lead Appointments       Appendix A 

Policy Lead/Depute Role Remit Details 

Policy Lead for Strategic 

Development  

Depute Policy Lead for 

Strategic Development 

Strategic/Major Regeneration Funding including Rural 

Growth Deal and Levelling Up 

Place Based Investment including Crown Estate 

Funding 

Financial Inclusion/Advice/Welfare Rights 

Cost of Living and Energy Costs Crisis 

Refugee Resettlement 

Gaelic 

Policy Lead for Finance 

and Commercial 

Services  

Depute Policy Lead for 

Finance and Commercial 

Services 

Internal Audit 

Strategic Finance 

Treasury Management 

Revenues and Benefits 

Creditors 

Property Services 

Catering and Cleaning 

Estates and Property Development 

Energy and Building Services 

Shared Services and Partnerships 

Major Project Management 

Commercial Business Development 

Asset Transfers (Community Empowerment) 

Policy Lead for Planning 

and Regulatory Services  

Depute Policy Lead for 

Planning and Regulatory 

Services 

Planning Policy 

Building Standards 

Environmental Health 

Development Management 

Biodiversity 

Access Rights 

Community Safety 

Trading Standards 



Policy Lead/Depute Role Remit Details 

Policy Lead for Care 

Services  

Depute Policy Lead for 

Care Services 

Children, Families, Criminal Justice 

Adult Services (ALL) 

Strategic Planning and Performance 

HSCP Finance and Transformation 

Policy Lead for Roads 

and Transport  

Depute Policy Lead for 

Roads and Transport 

Fleet 

School and Public Transport 

Roads Management/Maintenance 

Infrastructure Design 

Marine Services 

Integrated Transport 

Strategic Transportation 

Airports 

Policy Lead for Climate 

Change and 

Environment Services 

 Depute Policy Lead for 

Climate Change and 

Environment Services 

Waste Management 

Amenity Services 

Climate Change 

Policy Lead for 

Education  

Depute Policy Lead for 

Education 

Early Learning and Childcare 

Additional Support Needs 

Developing Young Workforce 

Youth and Adult Services 

Education Psychology 

Curriculum 2-18 

Leadership Development 

Performance, Improvement, Collaboration 

Gaelic Education 

Policy Lead for Islands 

and Business 

Development  

Islands 

CARS/THI Programmes 

Business Gateway 



Policy Lead/Depute Role Remit Details 

Depute Policy Lead for 

Islands and Business 

Development 

Employability 

Film and Creative 

Digital 

Islands Infrastructure Funding 

Policy Lead for 

Economic Growth, 

Communities and 

Corporate  

Depute Policy Lead for 

Economic Growth, 

Communities and 

Corporate Services 

Services  

Economic Growth 

Projects, Renewables, Regeneration 

Community Wealth Building 

Community Planning 

Community Development 

Social Enterprise Team 

ICT 

HR 

Organisational Development 

Corporate Communications 

Customer Service Centre 

Registration Services 

Governance 

Legal Services 

Procurement, Commissioning, Contracts 

Governance, Risk and Safety 

Civil Contingencies 

Health and Safety 

 


